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be Felltical gsir also » wifch will confuze the efforts of the cmployers;
the w»eustinn 0.’ which will help to destroy their orgavizations.

ce The cxeatior of new ehip stewards who are tough end atle to increase
opposition +to Irperialiam, which is represanted by foxmelgn capital, .
azd protectsd by the group cf rackstsers. ’
[ ]

1. Xocwease the confidsnce of the workers in the power of their crganization t .
wbich meang futuse consolidatior 2nside the oxrganlzation. }

"0Or. the chher hand, asbioz withoub camedl Plaruirg car result in disorder, instead
of adventage to ocur ogazizaticn.

6. "Action 1y nck governad by rusgicvs aci an 2T, But by esiculated forethought, on a
bagis of chiechive conditicna.

To ™Ibe nature c¥ an actiorn does not alway

5 Gewl v Lake place ir the form of & atxike,
thexe axrs ohher ao=ts of achior, zuct ==

e light auxtions messings, poosest: o Sampelgrs; demarie, dlucuasi
Yo hesvy antion:  damonatesdlocs s Royentis, Amrikesn; leck-ins, ets.

“The paturs of every aetion has Yo Ye plsrned, and ts dssorrimed sccording ©o the time,
blace, and type of hugiress.

8. "Bafore sction is carried oat, 2 jurhifiavle dumand must bé msde, that is with motives
vhich are \wgently® recognizad ag Teazouably, ac the wirmirg of every sction depends
oz solidurity.

9. "After a demani has Le=n composmd bty “he worikess > 1% {3 1ALl befaors an emrloyer.
After the demarnd 13 laid bafrre an emrloyes, 4 dalegaticn i: sppointad to regotiate the
discuasiona with well-foundsd argument . That Ly one fomp o primary, light action.
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14, "Thai which i3 also importans: after a demand has been clearly formulated, the
plan of sction must be discussed in & hierarchic manner as follows: an action -
1esd by a Ranting leader is discussed by the Scbsi tjebang via the Sarbupri tjabang.

An sctisz by the tjsbhang is dizcussed by the D P P and Sabsi tjabang. A plan of |
action given s schem= must ingsure that it does not fall to pieces, but can be

completed according to the capacity of the organization, and the power of the workers.

The weorking progearme of an achtior cummittee must be clear, systematie, ard easily

comprehended (this may have influernce from the beginning to the end). }‘ .

15, T4 must bve made erysial elear that after the jaction is commleted, an explanation )
mgs be awaileble Lo the workews whether oxr not the desired resuits have beeu obteined, t
a3 well ag the reasons which have led to the *‘ﬁsult. Whethexr or not i1t ves a
satisfying one. Ir every scticr the erd, as well as the begirning, must also be
orgenized. Victory, however amali, rri3d be consolideted; ard cnce an action has been
completed, eriticism snd couwnter-criticism must be studied on the process of the
actior; and all ocsurrecces, waether o nct they gave results, must be carefully
notel to he usad ss lessons fon Lha Sutare. .

18, "™hese wee tre galding llnes 2o <3 acslon and every Ranting 1ls ~equested to study
these tharsughly, ani msks proper uss o7 “hex,

"Djakextea, 6th Februazy 1053
Iz the uwame o7

Yewan Dimpinsas Pusabl Sarbusprl
Searetany of Orgazization I
Signed: Warscsutario
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C. jl‘tea.c‘;ion E

. Tossibility of mass aismicsals
Athitude of governmment servants in the neighborhood of the estates .

e e e .-
V. ®Dzeisior. or action Il [ ]
' i
6. t'lzst weye r
c. Tobzal &é
'

VI. "’f‘°chni~a._ Exgcuticn

- First‘: wuve

l. | The Lae Cepartmert =%

S
SOy “hres hours > 2
S Foill wad by the tappers? L e e

; thrze hurs pexr day.

B. ’L’c’r;r.l

AX—

L. ALL worker + . v e
A orkera exeap’, the hospi Lel, genemal trangpost,information depariments

.
Ze (Within the space ol one wesk.
ViI. P".u.a.acr olen Aspecty
I

. a. Rea~*inon
BRI Y

1. Striks breakers called in by the expl-ver.
2 ‘Imprisonmnt/intimtrhtio. by goveramens sorviees.

[ - Raesgphion

;. ‘Axaw nf operations far the striklirg workers.
- 1ly provisisning.

0
g“ U

@&
v

iy

1. Everyone to work for hims-~
2o  Attanck tn2 employers.
3. Fighting betwesn gtrikezs aad atrike breakess,

VIII. “Method of Mastexy

. ’
L.
oraekers.
Toa 1 %2 the workers, znd eave is taken that ro
. ars Invitad o take psrt in the 2ction,
i front. ,
R srganized in sulifahlc maones 3o that a
during shtril °

from bhe antizipsted victory.

Taps mast be molliflea.

' .
Ao proups

IX.  SDmccmeg 2w -3
= e =
s Dsseep e 08 Wonk Toeosgmoan
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X. "Warning
1. The time of &ztion must be appropriate.
2., Shop stewards must be well rehearsed etc. ete.
"Date ~ ~ = = = = =
Action Committee
Leadexrghip - = = -
18. Example of Work Program
"“Date Problen Flace Exesutors T4me  Decleration
"5 Max 53 Digcussion Office Delegation Hours
Administrator 1. Platto 1:30
2o Mazuo
3o Metmur
"5 Mar S3 Demonstration In froat of Leaders 2:30
office
"6 Mar 53 Campaign In ell Kebun 2 The
departments Kolompok 2 whole
Audrells dany
(keogu 2)
"7 Mar 53 Campaign Generally Information The
sverywhere by Regu & whole
(cells) and Asay
Klompoko
"8 Max 53 Prepares foxr strike Dept factory Chatrman of 3:00 m1m=
the actioz talk, | ete.
in con-
neztion with
the strike
"9 Mar 53 Prepare for strike Dept tappera Chairman of 3200 " "
. the action
“10 Mar 53 Campaign All depts Chairman, The
-1l Max 53 cells, ctc whole
12 Max 53 day
13 Mar 53
713 Mar 33 Forage fox A% Sb2/BT/1 Dept. The
. provisiorns etc. Frovisgions whols
day
"26 Dex 33 Forage for At Sv2/BT/1 Dept. The
provisions etc. Provigions whole
day
27 Mar 53 Strike Dpts Freight 1i-2 Wave 1.
ractory Workers 6-10 cutting the
Tappers Tappera pe "
Thus coatinuous, etc.
"1 Apr 53 Announcement Compound All workers 33200 Result of
. Action"
- eud -
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